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Living in Manitoba
Community Immigration Beginnings Conference

Brandon, 20 February 2010

Penny Burton, 

Economic Development Officer, Roblin-Cartwright Community Development Corporation

Administration Assistant, Rainbow Trailers Inc

Introduction


Who I am – newcomer to Canada in September 2001


Why did our family emigrate – in order to continue farming as a family business


Why did we choose Cartwright – ability to make a business plan for the federal immigration process

Community involvement in immigration


Expressed need by local businesses for skilled workers which resulted in an information meeting, invited local businesses, presentation by Ben Remple and immigration consultant.  CDC agreed as priority.

Cartwright’s population around 300, RM of Roblin 800.  Since 2004 welcomed 30+ families, 28 of which English is their second language.

On arrival CDC (myself) welcomes the newcomer family and ensures staff are available to assist with whatever is needed; social #s, health cards, school tours and registration, welcome box delivery, hydro and telephone connection, etc, etc.  Cartwright has a community volunteer who is fluent in the german language and who is very enthusiastic about his volunteering and has proved to become a great friend to the majority of the newcomer families.  The liaison between him and myself is great and he knows it is perfectly acceptable to telephone at his convenience if there are questions and items of concern.
How the process started


By accident – visit from potential immigrant who had seen rural property on internet.  Assistance given to ‘help him find a way’ to move to Manitoba.  He was interviewed by local business, went back to UK to formalize his training and begin paperwork as TFW.  The family of 5 arrived in April 2004.


Liaison with immigration agency (who at the time were permitted to assist with seeking employment) and word of mouth assisted the process.  

Priorities of newcomers which is mirrored by the CDC


Employment is # 1, followed by housing, schooling and potential employment for spouse.  In response to requests, EAL classes are integrated within the school and EAL for adults within the school premises 1 evening per week (at no cost to the participant).   
Survey of businesses who have employed newcomers


Rainbow Trailers – build flat bed and cargo trailers whose main market is Alberta.  Employs around 30 workers whose skills include painting, welding and production line and have welcomed 17 skilled workers.  Positive aspects include new ideas and ways of doing things, fill gap in local labour market and workers tend to live in the community where they work.  The difficulties experienced are language related; duties and names of items.  Integration between the different cultures is an ongoing process.

Westoba Credit Union – welcomed 1 newcomer whose first language was English which they found of assistance.  Some terminology was found to be different but the dedication and enthusiasm of the worker enabled hurdles to be overcome.  
Survey of school in welcoming newcomers


Cartwright Collegiate welcomed 41 newcomer students.  The positive aspects include the exposure of new culture to staff and existing students, it has meant larger class sizes and has increased the school population with Cartwright being a rural school with a non-declining enrolment.  Difficulties encountered include language barriers and reluctance to accept ‘change’ by both groups (newcomers and existing residents).


The steps the school has put in place to overcome hurdles are staff taking professional development courses in EAL, organizational meeting for newcomer families for orientation on the education system (credits, discipline procedure) with an interpreter present, purchase of lots of written and oral resources.  The school division has been supportive of the initiative.

The school plans to continue to welcome newcomer students and respond to their educational needs.  They plan to continue to celebrate diversity in the school.

Survey of municipal office viewpoint of welcoming newcomers


Positive aspects include broadening of horizons, learning of new cultures and concepts and to re-learn aspects of work that have become repetitive, mundane, generally accepted, taken for granted and expectations of people knowing already.

The difficulties encountered relate to language and communication.


Steps put in place to respond to experiences include better explanation of policies and procedures, bilingual information pages, encouragement of EAL classes for adults and promotion of same whenever possible and introduction of recreation programs to bridge language and other barriers.  Development of recreation programs have been made which newcomers are familiar with and can share their expertise and knowledge of rules and skills.

The municipal office for Cartwright and the RM of Roblin continue to examine policies and procedures for clarity and welcome any suggestions to promote integration.


The municipal office has become a Safe Harbour location – a program offered by the Roblin-Cartwright CDC which is a program to promote respect for all with training, acceptance and knowledge relating to diversity and equality.

In conclusion


The immigration process has assisted local businesses to fill a void they have with sourcing skilled workers.  It is more than that.  Immigration has to be a commitment of a community to welcome newcomers, and from the surveys undertaken particular effort and programs to overcome any difficulties encountered with communication which is really of no surprise as we all love to talk and be understood in return.
Thank you for allowing me to share with you the experiences of Cartwright and the RM of Roblin and the businesses we have in our community.  

Questions ?
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